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LAPS AND NAPS | Building

HOME FOR SENIOR CATS | Lifelong Care




SENIOR CAT Cats live longer than you might think! The oldest living cat today is Flossie, born in
FUNFACT has a way to go to beat Cream Puff, though, who livedto age 39! ...........

OUR
MISSION
& VISION

At Laps and Naps Home for Senior
Cats, we give older cats a safe, loving
home where they can live out their lives
with comfort and dignity.

Our vision is to create a cage-free cat
sanctuary for short- and long-term care,
while rescuing and rehoming stray and
homeless seniors and advocating for
older cats everywhere.

Senior cats can’t wait.
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Home for Senior Cats Sanctuary Appeal

WHY US, WHY NOW

Over the years, my most fulfilling peaceful retirement home for older cats.
volunteer hours have been spent We received our 501(c)(3) in February
working with cats in shelters and 2020, and have taken in over 350
rescues. The elderly ones were truly senior cats since.
heartbreaking: cats who had, until
recently, enjoyed safety and security in But there are so many more senior
their homes, receiving regular, yummy cats we could save if we had an
meals and being doted on by their intake facility and a place for the less-
human companions. adoptable cats to live out the rest of
their lives. Adoptions would increase
Through no fault of their if visitors could spend time with
own, they suddenly found Together, our cats and let their next feline
themselves separated we can build companion choose them.
from their beloved People would be more likely
humans and confined a model for the to enroll their cats in our Cat
to cages: no natural light,  compassionate .Companion Legacy Program
surrounded by frightening if they could tour the facility
sounds, not knowing what care of older where their beloved companions
they'd done or what was cats. will spend their retirement.
coming next.
Now, with your help, is the time
They often shut down, cowering in to build. Will you please join us in
a corner or lying in their litter boxes, providing a peaceful, comfortable home
quivering with fear when approached, for these precious souls to live out their
or lashing out and showing an lives with dignity, love, and respect?

aggressive side they'd never exhibited
at home. They are overlooked by
adopters and, consequently, likely

to be euthanized well before the
end of their natural lives.

Nancy Gavin

President and
Co-Founder

In 2019, a few like-minded souls and

| banded together to form Laps and
Naps Home for Senior Cats, always
with the vision of creating a cage-free,




THE NEED

Despite progress, nearly two out of ten

cats still lose their lives in shelters. Staff
must triage, directing limited resources
to those most likely to survive, and the

special needs that older animals may
have often go unaddressed.

The good news is that we cat

lovers can make a real and lasting
difference. A welcoming, accessible
sanctuary for seniors will save more
lives, shift perceptions, and support our
community’s cat caretakers.

One day, more people will value and
cherish elderly cats. Humane, lifelong
care will be the standard. And our
namesake - our 'Home for Senior Cats'
sanctuary - will stand as an example
of the high standards and community
compassion that are possible!

SENIOR CAT In Japanese legend, a wise old cat may become a bakeneko, a spirit that could shapeshift
FUNFACT and speak... and take revenge on those who had wronged it. ....... ... . e

2024 North
2024 National Carolina Cat
Cat Outcomes! Outcomes?
Non-Live
18% .
Non-Live
30%
Other Live
Outcomes
20% Other Live

QOutcomes
15%

Adopted

62%

Other Live Outcomes = Transfer Out,
Return to Owner, Return to Field

Non-live = lost, died in care, euthanized

1. 2024 Shelter Pet Lifesaving Report,
Best Friends Animal Society

2. N.C. Dept. of Agriculture & Consumer
Services, 2024 Public Animal Shelter
Report

Jahnnie and Edgar's mom was in hospice care and
wanted her 9-year-old bonded kitties to go to a loving
home before she made her transition. Heartbreakingly,
she had even considered euthanasia, fearing she couldn't
keep them together or secure their future.

Thankfully, she got in contact with us, and a wonderful
couple stepped forward to foster them. Within just a few
months, that ‘temporary’ home became permanent!
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SENIORS
AT RISK

» Lack of Resources in NC Owner Surrender Rates
vs. stray, transferred in, other

At the nearby Henderson County shelter, 5

44% of the senior cats were surrendered 2

by their owners, a higher rate than é ©

average! It's likely that many could have 5 Q 44%

remained in their homes with support. c;> -

g Y 29%

® Perceived Adoptability % o

Playful and engaging, kittens make up ﬁ @

nearly half of all adoptions. By contrast, % Q

a stressed senior who is hunched, ;’f

avoidant, or aggressive is easy for an o\oo e

adopter to disregard. Worse, that senior o All Cats’ NC Seniors?
may never be put up for adoption at
all. In a Petfinder query of adoptable cats
near Asheville, only 2% were over the
age of 7, even though seniors make up
5% of shelter intakes.?

1. 2024 Annual Analysis, Shelter Animals Count

2. Henderson County, NC Adult Cat Intake
2019 - 2024

® Shelter Length of Stay

» Owner-Related Factors Senior cats may need more time for
A study found that, of the 817000 cats staff to identify and meet their needs;
euthanized at their owners’ request, without it, they're more likely to be
55% hadn't seen a vet in the prior 18 overlooked and vulnerable to chronic
months.? Age-related medical issues stress. On average, local senior cats
that go undetected can result in shelter with non-live outcomes had spent just
surrender or premature death. over a week in care

1. Henderson County, NC Adult Cat Intake 2019 - 2024
2. 2024 Annual Analysis, Shelter Animals Count

3. Mary Gardner DVM, “Are You Seeing Enough Senior Pets?,”
American Animal Hospital Association, February 1, 2023




SENIOR CAT Blackie, the last of a British antiques dealer's 15-cat family, was the world's wealthiest

FUN FACT feline with an inheritance valued at roughly $32 million today!

AVET’S VIEW
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Laurin Cooke
Board Director

Certified Hospice
and Palliative Care
Veterinarian

Senior felines are truly exceptional:
peaceful, dignified, and graceful, with
simple demands for contentment.

Unfortunately, many abruptly lose
these simple comforts. Uprooted,
their forever homes and comfortable
routines disappear.

Their people pass away or move into
their own senior care facilities. New

babies arrive and old cats get displaced.

Job changes, domestic violence,
financial instability, fewer pet-friendly
rentals... all can shatter the human-
animal bond for our elder felines
through no fault of their own.

They are relinquished to crowded
county shelters or worse, just
abandoned.

Some are presented for euthanasia
because there is no one to care for
them. Others have undiagnosed but
very treatable, common conditions.

With early interventions, senior cats
can thrive, often with many more years
ahead.

In the end, too many face their fate
alone, scared, and confused.

Laps and Naps prides itself on
providing comprehensive geriatric
medicine to ensure these special
cats are well cared for during their
sunset years.

Our treatment room will provide care
to our residents on site, minimizing
the stress (and high costs) of trips to
for-profit veterinary hospitals.

It is an honor to serve this population
of cats that is often forgotten. Senior
cats have so much wisdom to offer...
they teach us all how to age more
gracefully... to enjoy the quiet pleasures
of sunshine, restful naps, and simply
being present with those we love.

~ Dr. Laurin Cooke, DVM
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PROGRAMS & GOALS

» Surrender Prevention Reduce Euthanasia
Help cats stay with families who love them of Senior Cats
through behavior and medical support

» Shelter Partnerships
Collaborate with shelters and rescues to Cultivate Both Temporary
transfer in their seniors at risk and Lasting Homes

» Foster Care
Match a cat’s needs with the right foster
family and deliver ongoing support to ensure
both cats and caregivers thrive

Promote Older Cats as
Worthy Companions

» Adoption
Connect cats with carefully screened
adopters, prioritizing lifelong placements and
never rushing the process

Help Guardians Plan
for the Future

» Sanctuary Care

Provide lifelong care for cats unlikely to be Provide Lifelong Care
adopted due to age, medical needs,

or guardian wishes

Sanctuary On-Site

66 | “Thank you for the gift of love we enjoy each and every day”

We're heartened by updates like this, from our cat's adopters:
“Gizmo is such a loving cat! He has kidney disease, and gets
medicine for his arthritis and his thyroid, which is now stable. As
an 11 year old cat, our vet feels that we have achieved a balance
in his life that is great for him and he should have a healthy

and happy life yet. He is a well loved cat.”




SENIOR CAT In ancient Egypt, the family mourned by shaving their eyebrows when a pet cat died. The most
FUNFACT beloved older cats might be mummified and placed in special coffins. . ...,

OUR REACH

Protecting senior cats isn't something
we can do alone. By working with our
community, both face-to-face and
online, we invite the public to share

in both the trials and the joys of this
lifesaving work.

Locally

Our volunteers, fosters, and adopters
are largely based in North Carolina, but
as our reputation grows, we're delighted
to welcome supporters from across the
state and beyond.

Laps and Naps' mission, and our
success in saving senior cats, inspire
people from near and far to join us.

14

With each new supporter, our capacity
to help expands, and it will only grow
stronger as we prepare to put down
permanent roots.

Online

Laps and Naps' social media community
is deeply engaged in our work and

quick to respond when called on for
volunteers, fosters, or donations.

Visitors return to our website for
heartwarming adoption stories, featured
cats, resources to support senior cat
caretakers, and soon, updates from our
sanctuary!

“Fostering brings me so much joy, so much fulfillment.”

“I have the room, | have the time. | love helping, and | don't have to
leave home to do it,” says Charleen, who started volunteering by bottle-
feeding kittens. Now she prefers seniors; especially bonded cats and
medical cases. “l want to keep them safe with me, either as their foster
or as their adopter if they have medical issues.”

Cats like Rainbow (at left) spent their days in her care, safe and
comfortable, knowing they were chosen by a person who loves them.
Her guiding principle for older cats is simple: “Give them the time

they need, and listen to what they're telling you in their own way.”
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BOARD MEMBERS

Nancy Gavin President, Co-Founder

Nancy lives in Black Mountain with

her husband and two cats, and enjoys
gardening and communing with plants.
She has masters degrees in Education

and Church Ministries and has volunteered
with the elderly and in hospice work.

LisaDavis Secretary

Lisa has worked as a medical secretary
in hospitals and veterinary offices, and as
a Humane Society Volunteer Coordinator.
She and her husband live in East
Asheville with their senior rescue dog
Maggie and Laps and Naps alumni, Lillie.

Dr.Laurin Cooke, DVM Director

Laurin practices small animal medicine,
with an interest in hospice, palliative
care, and geriatric medicine. With her
recently attained Clinical Mental Health
Counseling degree, she aims to support
veterinary and animal welfare workers.

Pamela Havens Co-founder

Pam worked as a Motion Picture Costumer
for decades on multiple popular episodic
TV shows. Throughout her career, she
volunteered with and supported Actors
and Others for Animals.

Lauren Hellendall Vice President

Lauren worked in Washington, D.C., at
the Smithsonian and in veteran advocacy
before returning to WNC to join the
Asheville Humane Society. Lauren is
currently pursuing a degree in Public
Policy, focused on Animal Protection.

Kathy Baldwin Treasurer

Kathy and her husband live in Fletcher
with their senior rescue Cocker Spaniels,
Brady and Maggie. She has over 20 years
of bookkeeping experience and enjoys
quilting and beading jewelry for gifts

and fundraising.

Jim Thompson Sanctuary Manager

Jim earned degrees in Building
Construction Management and Civil
Engineering before serving in the U.S.
Army and Army Reserve for two decades.
He has 30+ years of experience on
projects with budgets of up to $117M.

Tina Kannapel Co-founder

Tina is a retired national program
manager and artist working in multiple
mediums who has loved felines all her
life. She and her cats, Finn, Izzy, and
Cooper, live in Black Mountain.




SENIOR CAT For older cats, sunbathing offers more than just comfort: the warmth can reduce stiffness
FUNFACT and soothe sore joints, boost mood, help with sleep, and even increase serotonin! . ................

SANCTUARY
MASTER PLAN

Welcome to our mindfully
designed, efficient, and
scalable senior cat haven, with
the inviting feel of a warm
retirement community.
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A home-like senior cat sanctuary and We're ideally located close to 1-40 on
organizational hub has been our dream a quiet, paved road. Volunteers and
from the start. With the acquisition of adopters can make an easy trip from
property, that goal is well within reach, Marion, Old Fort, Morganton, Hickory,
but we need you to open the doors. Black Mountain, Swannanoa, and
Asheville.
Our designer, Form & Function
Architecture, has significant experience The spacious 5.5-acre lot has been
with shelter projects and is working zoned for shelter use, and our septic
closely with the state Department of and well permits are in place to begin
Agriculture to ensure all codes and construction. We're ready to hit the

standards are met. ground running!




HOUSING

Designed for comfort,
healthy aging, and sunny
days walching the birds

While abiding by state sheltering
regulations, the facility design is

focused on the happiness of the cats.

Residents can decompress, play, and
connect with each other, visitors, and
potential adopters.

Nine living areas of various sizes can
comfortably accommodate our 55-
cat capacity. Smaller rooms house an
individual, while the larger ones can
hold up to eight. The population will

SENIOR CAT For centuries, sailors valued older, experienced cats as shipmates - and not just as mousers;
FUNFACT cats brought luck and protection, and were prized as predicters of bad weather approaching. - . ... ...

be a mix of permanent residents, new
intakes, and cats receiving care. Once
assessed and with a care plan in place,
new cats will be moved to foster or
sanctuary homes, or right in with their
new adoptive family.

Everyone will have outdoor access via
screened catios or an inner courtyard
(below) to enjoy the sights, sounds,
and smells of nature. Indoors, cubbies,
beds, ramps, and climbing trees (plus
cat doors between rooms) allow each
cat to claim private and social space.

Volunteers will appreciate the quiet
as well, and can give the cat they're
working with their entire attention.




MULTI-PURPOSE

..................................

WORK SPACES R irem

24/7

The plan includes a
detached home for

Our 3,900-square-foot building is designed with rooms
for the cats’ living areas and outdoor play, meal prep,

laundry, treatment, and an isolation room. our vet tech, who in

addition to daily care,

A large multipurpose space can be used for meetings, can provide evening
to host community groups (like 4-H, Scouts, and treatment as needed
senior programs), educational workshops,
and yoga... with cats of course! RESIDENTIAL
TREATMENT ROOM ISOLATION
STORAGE ROOM
MECH COURTYARD
LAUNDRY MULTI-CAT

ROOMS

ROOM
OFFICE ©
—~\ INDIVIDUAL
CAT ROOMS
@]
F?gglﬂ S~ CATIO
MULTI-CAT
ROOM
Jim Thompson

‘ ‘ “My wife and | have always wanted to ensure our cats had Sanctuary

a loving place if something were to happen to us. Working Project Manager

with an organization dedicated to providing senior cats a
wonderful home is deeply meaningful to us.

and Director

Civil Engineer

With my experience in construction and design, | am committed
to making this vision a reality by creating a facility that is
high-quality and durable.”




SENIOR CAT Old cats do learn new tricks. Younger cats may lack focus for clicker training or brain games,
FUNFACT but mature felines have the required patience - plus an appreciation for the finest treats! ............

A HOME FOR LIFE

Your gift opens the doors
and inspires others to get
involved, creating a ripple
of lasting support

Built to last and to comfort, the senior
cat sanctuary will stand ready to
welcome hundreds of senior cats in
the years to come.

The facility itself will occupy about 3/4
acre, while the surrounding land will
remain horse pasture, leaving room for
future growth if it's ever needed.

Mindful of both our future costs and the
environment, we're building with energy
efficiency: using spray-foam insulation

for superior performance and installing
high-efficiency systems.

With our own well and septic system,
the facility is largely self-contained;
landscaping will be kept simple for ease
of maintenance.

We're fortunate to have on our board
Jim Thompson, an engineer with over
three decades of experience. His
guidance will ensure the project runs
smoothly, is cost effective, and meets
our specific goals.

Going forward, we hope to partner with
Asheville's AB Tech Veterinary Medical
Technology students, introducing young
animal welfare professionals to the
unique challenges and rewards of
senior cat care.
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Serenity and peace for senior cats (and our horse neighbors!) exist on five acres of
gently sloping land in the mountains of Western North Carolina

“We knew Laps & Naps would do everything in their
power to make sure these cats found a place to retire”

“I'run a tiny rescue, and this summer we trapped three older cats from a
huge colony. When we find a senior cat in need, we reach out to Laps
& Naps because we know they'll have our backs," says rescuer Lauren.

Lauren’s group traps, spays, and feeds stray cats. “We've seen all different
shades of neglect, abandonment, and abuse, including seniors. Bodies
weakening, fur thinning, eyesight fading, sickness spreading, left to fight
for themselves while they 're most vulnerable.

Everyone loves a kitten, but many won't take the risk on a senior cat due
to the ‘unknown’. Today, those three cats are sunbathing in windows,
getting the love they always deserved, and living the lives they should
have had from the start!”

See the before-and after photos of Toad (pictured at left), Lion,
and Smokey on the back!




SENIOR CAT Former street cat Larry is the official Chief Mouser of 10 Downing Street. At 18 years old, he's
FUNFACT Iasted through two monarchs and six prime ministers. Not bad for a 'scrappy moggy!’ « -« « -« «cveev. ..

QUIET PHASE GOAL

Today, we invite those Our goal by the end of this year is to
. . raise funds for final planning and site
with blg hearts and a preparation. But more importantly, we're
vision for change to focused on building strong, lasting
relationships that will help carry this
step forward: people mission all the way to completion.

who believe in Creatlng Will you join our team, helping to inspire

a kinder, more hopeful others and light the way to a future
where no cat faces the end of life
future for the cats who alone, but instead surrounded by love

need us most and compassionate care?

‘ ‘ “A sanctuary provides a safe space to experience comfort,
and freedom to transform and thrive.”

“Senior cats are overlooked, with many dying “It was like a light switch for Roo. Seeing the
because younger cats get more attention,” foster/ trust they had in humans.” Today, Roo is their
adopter Erica says. Roo (below) was found affectionate, gentle giant for life.

emaciated and half blind, with fractures, FIV, dental
disease, old scars, and parasitic anemia.

"A calm, quiet environment can mean the difference
between life and death. It’s clear he is grateful for
At first, Roo would scratch people and grow! - until his second chance.”

he saw Erica's own cats coming to her for pets.
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ESTIMATED BUDGET

& TIMELINE

» Phase 1: $500,000 .
(Seed Phase - by end of 2025) Securing
: : o Tomorrow
Final design and engineering Expansion &
Permits and approvals contingency
Site prep and utilities \ First
Comforts Steps
» Phase 2: $600K-700K g\f/,ﬂ;ome @ o Design,
(Building Phase - 2026) finishes, 100~ s gﬁgg'rtgb
Structural build catios 250K .
Dedicated cat housing Funding
Medical office and isolation room Phases
Kitchen, laundry, multipurpose room
» Phase 3: $100K-250K

Finishing & Final Systems - 2026-27

Specialized HVAC for animal safety
Durable, easy-clean finishes
Furnishings and catios

Phase 4: $150-200K

Contingency and Expansion

/

Structures
of Care

Main 3,900 sq.ft.
building

) 2025 ) 2025 ) 2027

Design &
Approvals

Groundbreaking &
Construction

Foin us on the journey to create

our senior cal haven!

Grand
Opening




SENIOR CAT In Russian folklore, the protective household spirit Domovoy chose the family's wise old cat
FUNFACT to bear him to a new home, riding its back to the hearth where they'd share food and heat. ..........

FUNDING &
EXPENSES

Donations, fundraising events, corporate On- SZ‘ te treatment Z <

matching programs, adoption fees, .

and grants sustain our work. Our Cat /ﬂ?’ldﬂ" fO?” our Catsa

Companion Legacy Program, which an d smarter fO?" oOuUr

provides lifelong support for cats whose

guardians include Laps & Naps in their bUdge L.

estate plans, is likely to grow substantially

once the sanctuary opens. responsibly and enhance our cats’
health and comfort at a fraction of the

Medical bills represent our largest cost of outside sources.

expense (nearly $100,000 this year) and

will rise as our population grows. With This proactive step will save hundreds of

our own veterinarian and technician on- thousands of dollars in the years ahead

site providing both routine and urgent while minimizing stress for the cats and

treatment, we can manage that growth improving continuity of care.

Medications/Supplements

—
o
P

Cat Supplies, Litter, and Food

\

Building Overhead Expenses

21K

Outs!de Veterlnary\
Services

__ Full Time Veterinarian

Projected
Annual

40K
Animal Caretaker — Expenses

& Maintenance

52K

\

Director

On-Site Vet Tech
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FACILITY NAMING
OPPORTUNITIES

THE VISIONARY

Exclusive Facility Naming Rights

Please email info@lapsandnaps.org or call (828) 447-1230 with questions about
giving options, sponsorships, or a plan that'’s right for you.

Laps and Naps Home for Senior Cats Inc. is a 501(c)(3) charitable organization.
EIN 84-4463872

14

“Laps & Naps has made great progress for senior cats”

“We made our donation to the Laps & Naps Home for Senior Cats
Sanctuary because of the need for care of senior cats. They find
foster and forever homes for seniors and we believe the sanctuary
will be a great asset. We've been cat parents for many years and

wanted to assist Laps & Naps in accomplishing their goal for this
wonderful project.”



lapsandnaps.org/sanctuary
info@lapsandnaps.org
(828) 447-1230
LAPS AND NAPS

Your Support Transforms Lives... HOME FOR SENIOR CATS

Oliver, Age 12 Smokey, Age 12 Mischief, Age 11

troubled $ thriving lost 3 loved hungry % healthy

Charlie, Age 15

struggling $ soothed broken % brilliant

Holli, Age 15 Mitch, Age 13 Pascha, Age 10

feral $ family

battered % beautiful

fragile % fierce hopeless $ honored

Gus, Age 14 Ms. Johnnie, Age 15 Nacho, Age 8

neglected $ nurtured deserted % defended Y forgollen 3 found

Sir Richard, Age 19 Snake & Patch, 15

Joey, Age 9

fearful 3 family weary % wanled orphaned $ ours




